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Great moments 
are born from 
great opportunity. 

– Herb Brooks

Challenges of our time… 

• rising and deepening levels of poverty (U.S. Census 
Bureau, 2023) that often correlates to declines in student 
engagement and performance in school (Wilcox et al., 2022).

• increasing youth and parent/caregiver mental and physical health 
challenges (Fox et al., 2021; Leo et al., 2023).



Pressing Questions

How do Rural Positive Outlier School Educators…

• balance attention to students' mental health and social-emotional 
development while at the same time keep expectations high for 
academic performance?

• differentiate instruction and provide necessary academic supports 
for students with learning lags/gaps in the wake of the pandemic?

• build and maintain comprehensive systems of support for students 
and families?

• build resiliency in the face of unprecedented challenges?



Study Background
Overarching Research Question:

What policies, processes, and practices 
are supportive of adaptation and 
innovation in persistent and emergent 
positive outlier schools?



What are positive 
outliers and how do 
we identify them?
Procedure: multiple regression analysis 
using SPSS
Data used:
- student outcome measure
+ % low income/econ. disadvantaged
+  % student sub-groups (by ethnicity & 
language background) = z score
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Sample Demographics
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School z-score Enrollment
Grade 
Span Urbanicity

% Economically 
Disadvantaged

% Students 
with 

Disabilities % ELL

% American 
Indian / Alaska 

Native

% Black/ 
African 

American
% Hispanic 

Latino

% Asian/ Native 
Hawaiian/ Other Pacific 

Islander
% 

White
% 

Multiracial PPE

Crown Point Central 
School 0.85 301 K-12

Rural 
distant 57 20 0 0 0 0 0 100 0 $28,511

Malverne Sr High 
School 0.55 627 9-12

Suburb 
large 46 20 1 0 49 28 7 15 1 $30,708

Fillmore Central 
School 0.54 589 K-12

Rural 
remote 61 15 0 0 1 1 1 96 0 $16,620

LaFayette Jr-Sr High 
School 0.41 323 7-12

Rural 
fringe 43 12 9 28 1 2 1 66 2 $24,672

Roxbury Central 
School 0.78 212 K-12

Rural 
remote 42 18 0 0 1 2 0 92 4 $20,980

Brookfield Central 
School 2.06 195 K-12

Rural 
distant 78 24 0 0 1 0 0 99 1 $24,226

Alfred-Almond Jr. Sr. 
High School 0.86 272 7-12

Rural 
fringe 45 15 0 0 0 5 4 88 3 $21,361

NYS Average N/A N/A N/A N/A 58 19 10 1 16 29 10 40 3 $26,571



Lines of Inquiry 

• Culture, climate, & community

• Curriculum & instruction

• Leadership

• Social-emotional learning & mental 
health

• Family/parent engagement

• Staffing and capacity building

• Interventions/recognitions and special 
arrangements

• Data generation & utilization systems
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CCR and Student 
Engagement 
Research

Preparing students for college and career in 
the 21st-century

• Developing concrete plans for life after 
high school (Lindstrom et al., 2022)

• Exploring a range of options to match 
students’ interests/skills with economic 
needs (Jimenez, 2020)

Fostering student engagement

• A “collective action problem” (Lawson 
& Lawson, 2020)

• Motivating students to succeed in and 
out of classrooms (Wang & Hofkens, 
2020)
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SEL and Workforce 
Research

Prioritizing social-emotional learning and 
mental health

• Increasing needs in the wake of the 
COVID-19 pandemic (Bell et al., 2023)

• How to embed SEL programming in 
school curricula (Mahoney et al., 2021)

Educator workforce shortages present 
challenges for school districts across the 
country

• Creative and targeted interventions to 
recruit and retain staff (See et al., 
2020)

• Improve teacher education and training 
pipeline (Holcomb-McCoy, 2023)
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Family-Community- 
School Research

(Re)building family-community-school 
relationships after the pandemic

• Recognizing local needs and 
building capacity from existing 
resources (Posey-Maddox & 
Haley-Lock, 2020)

• Using a range of strategies, 
events, and activities to engage 
different families (Kelty & 
Wakabayashi, 2020)
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Study data

Crown Point Malverne Fillmore Lafayette Roxbury Brookfield Alfred Almond Total

Interviews 17 3 6 18 17 2 7 70

Focus Groups 2 10 8 2 2 8 11 43

Documents/photos 48 33 47 89 37 10 97 361

School Tour 0 0 1 1 1 0 1 4

Interpretive Memos 1 1 1 1 1 1 1 7

Participants 21 32 29 21 20 18 41 182



PERSISTENT POSITIVE OUTLIER 
CROWN POINT

Crown Point findings:

• Increasing the number of staff who provide mental health services 

for students on the school campus

• Providing teaching assistants and aides in classrooms to support 

educators with growing class sizes

• Utilizing parent and family communication strategies such as 

ParentSquare

• Collaborating with colleagues across grade levels to ensure that 

students’ unique needs are met as they transition from one grade 

to the next.

I have worked in other districts where 

you don't get that warm and fuzzy 

feeling from everybody.

I could go to anybody in this building 

and say, “I need help with this.” And 

they would do whatever they can to help 

me. So, whenever there's changes, it's 

just everyone supports each other. 

We don't teach a certain class.

We teach individual students here.

https://ny-kids.org/crown-point-case-study-from-latest-nykids-study-now-available/


PERSISTENT POSITIVE OUTLIER 
MALVERNE

Malverne findings:

Investment In and Ownership for Nurturing Relationships

• School and district experienced as a family<- “our kids” “my 
kids” – not “those kids Individual 
connections/purposeful about building close relationships 
between staff – staff-student- staff-parent/caregiver

• Recognition of each individual’s value and contribution

Future-oriented and Forward-leaning

• Educators see their roles in a longer timeframe – historical 
view of development of the school and district (legacy dinner; 
invites to alumni, pipeline for leaders)  - proactive

Leveraging Legacy and Leading the Field

• See themselves as leading in the field – and take pride in it 
and savvy about image – how they present themselves to 
the public

….teamwork makes the dream 

work. We always preach that 

with the kids. We all have each 

other's backs- we'll all help each 

other for the kids.

Because they [students and 

parents] have a good rapport 

with us that it's, they will do 

anything for us.

https://ny-kids.org/wp-content/uploads/Malverne-Case-Study-23_24-Study.FINAL_.pdf


PERSISTENT POSITIVE OUTLIER
ALFRED-ALMOND

Alfred-Almond findings:

• Maintaining an “academic culture” and a “we’re 
special” pride in school

• Focusing on relationships– adult-child; child-child; 
teacher-parent

• Delicately navigating between maintaining traditions 
and innovating (being strategic about lining up 
resources for school of their size to current and future 
needs of kids in the community).

• Fostering strong connections to place and managing 
finances

….

My Board of Education has been very very good 

about not cutting if we don't need to. Very fiscally 

sound. We've had a number of board members; 

we have two that are 25 plus years. 

I think we've done well with keeping as many 

students engaged as possible in multiple aspects, 

whether it's in athletics, music, our clubs. We've 

added classes that students were interested in 

taking and that teachers were interested in 

teaching. The Board really pushed for a financial 

literacy class, which is why we that's our 

requirement, which also falls in line with the Blue 

Ribbon Commission.



PERSISTENT POSITIVE OUTLIER
Brookfield

Brookfield findings:

- Looking forward to the future
o Supporting many newly hired teachers
o Re-engaging the community after staff turnover

- Making curricula more engaging
o Emphasis on hands-on, performance-based, and 

relevant learning
o Challenging students to take risks and make mistakes

- Leveraging all possible resources to meet students' needs
o Working with BOCES and other county organizations to 

build programming and address poverty

….

We want to produce positive, 

productive citizens. So when they get 

out of here, whatever they do, they are 

adding to society in a positive way.

We don't want the teacher in the front 

lecturing and the students in their 

seats passively engaging with maybe 

note-taking or whatever it is they're 

passively doing. That's not 

engagement. That's not real learning. 



EMERGENT POSITIVE OUTLIER
FILLMORE

Fillmore findings:

• Developing Well-Rounded Youth

• Growing Leaders from Within

• Creative Staffing

• Building Relationships with Every Student

• Enhancing SEL offerings and capacity

• Building Relationships with Each Student

• Building from Long-Standing Ties in the 

Community

[I[t makes me feel good as a parent to know like, we have this 

amazing group of people in our school that are going to be there 

to help lift up our kids and support them emotionally and 

physically. – parent

I actually went to Fillmore as a kid. So starting kindergarten all the 

way up through, went off to college to be a teacher. And this was 

one of the reasons I became a teacher was because of the 

school. 

We are trying to prepare life skills for beyond these walls. We 

want them to be successful as adults too. So, it's not just 

looking at a number on a test. 

https://ny-kids.org/latest-case-study-from-fillmore-central-school-now-available-from-nykids-leveraging-belongingness-to-improve-students-experiences/


EMERGENT POSITIVE OUTLIER
LAFAYETTE

Lafayette findings:

Centering on relationships and well-being
- Building expertise in trauma-informed care
- Infusing relationship-building into the fabric of school

Stabilizing leadership
- Paying purposeful attention to leadership that will stay and 

grow your own
- Resetting the culture to proactive vs. reactive

Experimenting and institutionalizing innovative models
- Big Picture
- WIN

….
And so, [we are] trying to get teachers 

to understand that there has been a 

shift…“Hey, we're supportive with the 

fact that the kid had a violation in your 

classroom.” But at the same time, we're 

supporting the kid to try to get to the 

root cause of why was that problem 

there.You know, was it that you didn't 

eat breakfast and you're grumpy? Or 

what happened the night before? And 

trying to get those kids those 

services. - Principal



EMERGENT POSITIVE OUTLIER
ROXBURY

Roxbury findings:

(Re)building trust through open communication
• Emphasis on establishing trust with community after budgetary 

tensions
• Optimism for new leadership after administrative turnover

Providing choice after graduation and emphasizing civic-mindedness
• Measuring success in developing active community members 

rather than by test scores

Going above and beyond for students
• Ensuring students had additional learning opportunities beyond 

the class day
• Taking on extra responsibilities when resources were limited

….

You have to be a team player, you 

have to be flexible. And you have 

to be here for the kids. You have 

to be here for the right reason. – 

teacher

[E]verybody... wants what's best for 

kids going forward so that when 

they graduate, they can do what, 

they can go into the military, they 

can go into college, they can go 

ahead and get a job. – principal



Promising practices 
across schools

✓Stabilize and grow leadership

✓Build and rebuild trust with families 
and communities

✓Harness resources and supports in 
the community and region

✓ Infuse choice in curriculum 
and programming
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Your Turn….

We focus on 

this 

a lot 

(2)

We focus on this 

sometimes 

(1)

We focus on this 

hardly ever 

(0)

Challenges that arise for us in focusing on this are…

Stabilize and grow leadership

Build and rebuild trust with families and 

communities

Harness resources and supports in the community 

and region 

Infuse choice in curriculum and programming 



Scan the QR code 

for NYKids website

Scan the QR 

code for our 

Performance 

Tracker

https://ny-kids.org/

https://ny-kids.org/
https://ny-kids.org/
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NYKIDS PERFORMANCE 
TRACKER



Performance Tracker



NYKIDS SCHOOL 
IMPROVEMENT RESOURCES



NYKids COMPASS-AIM Partners
(Compare, Assess, Select levers to improve, Set 
goals, Action Plan, Implement plan, Monitor 
outcomes)

Whitesboro CSD Wynantskill Union 
Free School District 

HFM 
BOCES/OESJ



Thank you for 
your interest 

in NYKids and 
please sign up 

for our 
newsletter 
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Website: https://ny-kids.org/

https://ny-kids.org/blog/

Know Your Schools-

For NY Kids

https://ny-kids.org/
https://ny-kids.org/blog/
https://www.facebook.com/NYKids.UAlbany/
https://www.facebook.com/NYKids.UAlbany/

	Slide 1: Promising Practices from New York’s Positive Outlier Rural Schools:  A Report from NYKids  Monday, July 15 from 10:00 - 11:00 AM Lake Placid, NY Kristen C. Wilcox, PhD, Professor Educational Policy & Leadership & NYKids Director    
	Slide 2
	Slide 3: Pressing Questions
	Slide 4: Study Background
	Slide 5: What are positive outliers and how do we identify them? Procedure: multiple regression analysis using SPSS Data used: - student outcome measure + % low income/econ. disadvantaged +  % student sub-groups (by ethnicity & language background) = z sc
	Slide 6
	Slide 7
	Slide 8: Sample Demographics
	Slide 9: Lines of Inquiry 
	Slide 10: CCR and Student Engagement Research
	Slide 11: SEL and Workforce Research
	Slide 12: Family-Community- School Research
	Slide 13: Study data
	Slide 14: PERSISTENT POSITIVE OUTLIER  CROWN POINT
	Slide 15: PERSISTENT POSITIVE OUTLIER MALVERNE
	Slide 16: PERSISTENT POSITIVE OUTLIER ALFRED-ALMOND
	Slide 17: PERSISTENT POSITIVE OUTLIER Brookfield
	Slide 18: EMERGENT POSITIVE OUTLIER FILLMORE
	Slide 19: EMERGENT POSITIVE OUTLIER LAFAYETTE
	Slide 20: EMERGENT POSITIVE OUTLIER ROXBURY
	Slide 21: Promising practices across schools
	Slide 22: Your Turn….
	Slide 23
	Slide 24: NYKIDS WEBSITE
	Slide 25
	Slide 26: NYKIDS PERFORMANCE TRACKER
	Slide 27: Performance Tracker
	Slide 28: NYKIDS SCHOOL IMPROVEMENT RESOURCES
	Slide 29: NYKids COMPASS-AIM Partners (Compare, Assess, Select levers to improve, Set goals, Action Plan, Implement plan, Monitor outcomes)
	Slide 30: Thank you for your interest in NYKids and please sign up for our newsletter 

