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Effective Leadership for Continuous 
Improvement: 

Strategies from New York State Positive Outlier 
Schools



Agenda
• Welcome and Introduction

• NYKids  and Key findings from the latest research

• Voices from Positive Outlier Schools

• Interactive Reflection and Discussion

• Small -group discussions connecting findings to local contexts

• Large -group sharing and reflection

• Closing Discussion and Q&A

• Questions, reflections, and commitments to action



What facilitates effective leadership for 
continuous improvement ? 

I can’t think of a time that . . . I've had any of my 
teachers who said, ‘I really don't want to do that’ or 

shut the door and be like, ‘Yeah, I'll tell her I'm doing it, 
but I'm really not.' - principal (Van Schaick)

We'll come in and we'll help 
you, and you'll learn this. – 
school leader (ASH)

Our principal lets us, if we're thinking out of the box, . 
. . she's like, “Do it.” Like she just trusts you. . . . And I 

feel comfortable going to her. – teacher  (Van Schaick)There has been this sense of not trying 
to carry all the water . . . we are 
developing the capacity of those 
around us. The definition of ‘leader’ in 
our district is shifting. – district leader 
(ASH)

You have to create a space where people 
want to be. - principal (ASH)



Warming up…

1. What kinds of formal and informal opportunities for educators to grow 

professionally and to take on leadership roles already exist in a chosen 

school or district? Are they adequate?

2. What decisions are still bottlenecked at the top? Why do you think that 

is? 

3. What are the barriers for educators to take on leadership roles? Which are 

changeable and how?



The Mission of  

• INFORM P-12 school stakeholders about their own school’s and other schools’ performance

• INSPIRE educators by reporting promising practices from field studies of positive outlier schools

• IMPROVE schools through university/P-12 continuous improvement support
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https://knowyourschoolsny.org/#!/home
https://ny-kids.org/research-report/
https://ny-kids.org/school-improvement/


What policies, processes, and 
practices do positive outlier 
elementary schools share?



Schools Enrollment

Grade 

Span

% Economically 

Disadvantaged

% Students with 

Disabilities

% 

White

%

English 

Learners Needs Index Z-Score

Albany School 

of Humanities
377 K-5 58% 11% 20% 5

High Need: 

Urban-Suburban 1.88

Van Schaick Grade 

School
124 K-5 78% 35% 62% 1

High Need: 

Urban-Suburban 1.70

Chautauqua 

Lake Elementary 

School 285 K-5 46% 16% 93% 0 Average 1.62

Kendall 

Elementary School

346 K-6 52% 17% 88% 0 Average 1.75

New Visions 

Elementary School

433 K-4 70% 15% 3% 29

High Need: 

Urban-Suburban 2.20

Cuba-

Rushford Elementa

ry School 327 K-5 61% 23% 94% 0 High Need: Rural 2.18

Philadelphia Prima

ry School 122 K-3 64% 20% 78% 0 High Need: Rural 1.17

Poland Elementary 

School 216 K-6 43% 12% 95% 0 High Need: Rural 1.20

Martin Luther 

King Jr. 

Elementary School
302 K-6 97% 18% 10% 24

High Need: 

Urban-Suburban 1.12



Positive 
Outlier 
School

Map



School Name Interviews
Focus 

Groups

Documents & 

Photos

School 

Tour

Interpretive 

Memos
Participants

Albany School of Humanities 5 10 37 1 1 53

Van Schaick Grade School 5 6 24 1 1 21

Chautauqua Lake 

Elementary School

4 7 56 1 1 46

Kendall Elementary School 5 8 142 1 1 37

New Visions Elementary 

School

4 9 39 1 1 33

Cuba-Rushford Elementary 

School

6 6 30 1 1 25

Philadelphia Primary School 7 4 10 1 1 23

Poland Elementary School 5 23 3 1 1 25

MLK Jr. Elementary School 8 5 34 1 1 19

Total 49 78 375 9 9 282

Data Collected Jan – June 2026



Case Study Highlights



Workshopping with the 
Tool…Part 1

1. With a partner(s), work your way through the tool, 

taking each rung at a time. 

2. You may choose to stop and reflect after each rung 

or work through the entire tool in one go and then 

debrief with your partner(s).

3. We will allow 30 minutes for this activity.

4. After we debrief we will move on to Part 2



Workshopping with the 
Tool… Part 2

Place your school on each rung (averaging for that rung). Which rung(s) 

do you think needs the most work? What actions from the research 

might be helpful to move up a rung? 

Discussion Protocol

1. Which rung is the strongest? Why do you think that is?

2. Which rung limits progress or needs the most work? Why do you 

think that is?

3. What is one action your chosen school or district can take in the 

next 30-60 days to move up a rung? (remember the foundations 

are exactly that – foundational)

4. How will you know if a leader is moving up the ladder?



Summing up

✓ The "Ladder of opportunity" tool mirrors NY Inspires' emphasis on readiness pathways — just 

as NY Inspires reframes what "readiness" looks like for students, a sustainable -leadership 

pathway reframes what "readiness for leadership" looks like for staff.

✓ Positive outlier case studies (e.g. Albany School of the Humanities, Van Schaick) operationalize 

Culturally Responsive-Sustaining Education, which NYSED names as a central framework 

within NY Inspires — grounding the trust-sustainable leadership discussion in CRSE-aligned 

practice rather than leadership theory in the abstract.



Keep in touch  and where to find us… 

nykids@albany.edu

518-442-5171
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