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Grades Served

K-12

Total Enrollment

2,598,921

Free/Reduced Price Lunch

57%

African-American

17%

Hispanic/Latino

27%

White

43%

Other

13%
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Direct Support for Continuous Improvement

The COMPASS-AIM PROCESS

A unique resource for syst ide

COMPASS is a direct support school improvement program that:

0 p growth and within the APPR system.
+ Centributes hours toward New York State Continuing Teacher and Leader Education (CTLE) requirements
+ Assists in district and school planning.

COMPASS Institute’s multi-step process will help your leadership team:

+ Take the pulse of your school by comparing your practices to those of odds-beating schocls (a school climate survey is
provided).
- Select levers for improvement by examining practices of odds-beating schools through case study analyss.

+ Determine action steps and plan for evidence-guided decision-making using improvement science tools (e.g. causal analysis;
driver diagramming)

Learn More about COMPASS
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Assessing status in 2020: survey results...
putting the oxygen mask on educators...




Survey results: Stress indicators

Fort Plain HS
Felt that work-related difficulties were piling up so high that I could not overcome ] 29 15
them.
Been angry because of work-related problems that were outside of my control. 10 39 19
Felt that I am on top of things at work. 13 58
Felt that work-related stress has impacted my personal life. n 19 29 16
Felt that I could not cope with new aspects of my job. “ 35 42
Felt that things were going my way at work. 13 55
Felt nervous and “stressed” about work. 3 35 29
Felt that T was unable to control important things related to my job. 13 32 26
Been upset because of something that happened unexpectedly at work. 3 48
0 10 20 30 40 50 60 70 80 90 100
m Never Almost never Sometimes Fairly often mVery often




Early Interpretations...
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Difference between Fort Plain and Schools 1-18

61

51| 52

34

L
=
)

Beenupset becanze of  Felt that I wasunableto  Felt nervous and “stressed” Been angry becausze of
something that happened  control important things about work. work-related problems that
unexpectadly at work. related to my job. were gutaide of my control.

mFort Plain = School 1-18
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Fort Plain’s greatest needs:

Student and Parent Engagement (Feb. 2021)

Clarify
requirements
& expectations
for kids

Clarify
requirements
& expectations
for parents

improve
student
engagement
and
performance




Fort Plain’s greatest needs:

Teacher Stress and Well-being (Feb. 2021)

Provide resources
(tech, PD, time)
to use promising
practices for
hybrid, fully
remote, and in
person teaching

improve
teacher
performance
and lower
stress

Provide support
for teachers to
manage stress



Improve student and teacher
engagement and
performance

Clarify
requirements
&
expectations

Use new
strategies to
encourage
kids to
connect and
be
accountable

Use new
strategies to
re-engage
most at-risk
kids to re-
engage

Provide
teachers
emotional
support

craft a requirements and expectations FAQ for parents (ask
subset of parents for input and clarifications)

craft a requirements and expectations FAQ for kids
(ask a subset of kids for input and clarifications)

craft a requirements and expectations FAQ for
teachers (ask a subset of teachers for input and
clarifications)

WHAT WILL YOU
TRY HERE?

WHAT WILL YOU
TRY HERE?

Craft and share model lessons that tend to have
been more successful with engaging more kids.

WHAT WILL YOU TRY HERE?

Provide times for teachers to discuss frustrations, what
is working for what students



Trying Change |deas and Measuring Progress

Faculty Feud Survey

Thank you for participating in the Faculty Feud game. The COMPASS team hopes you enjoyed it. We are asking
for one more favor and that is a little feedback from you on your expereince. Thanks again.

After experiencing the game would you be interested in more games in faculty meetings?

Yes

|
No

Faculty Survey Vagbe

The COMPASS team would like to ask every faculf
take this survey. For any of the short answer que:
for an activity for a future faculty meeting. Itism

What did you like or dislike about the game?

This form is automatic hool District users. Change

settings

y collecting email addresses for Fort Plain Central

What's something you really resent paying for?

Short answer text

What food have you never eaten but would really like to try? *



Students’ voices
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Teachers’ voices
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Parents’ voices ]







(April 2021)

Aims:

To improve student
and educator
relationships and

Kwellbei ng )

é h

To create positive
anticipation for
the fall term

A _/
/To improve \

communications
and processes
around closing

‘ Teacher and staff

f G

learning gaps
\_across grade levelS/

i
Ld o
7
L4 o

Drivers:

é 5 [Student delivered announcements
Student .
connections and Messages for seniors posted in cafeteria

\engagement Compliment cards for students and staff }

é N Student engagement activities during lunch
engagement | Encourage class competltlon (spirit week)

A i

Faculty feud, d1nner theater chat & chew

Fall movmg up day/field day

[Student re-
{Parent re-

engagement

Focus groups

y

Video conferences and forums
engagement Parent “walk-throughs”/open house
// Faculty meeting “parking lot”

communications

Professional Targeted PD on gaps

learning

opportunities Plannjng time over summer/share best
practices
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Thank you!

o https://ny-Kids.org/

s (518) 442-5171
« nykids@albany.edu

gﬁ UNIVERSITYATALBANY
NIV State University of New York



mailto:nykids@albany.edu
mailto:nykids@albany.edu
https://m.facebook.com/NYKids.UAlbany/
https://www.instagram.com/nykids_/
https://twitter.com/fornykids

