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Activity#1: The Time Machine, Part I

2. Discuss the quote provided use the following guided questions:

•How do the ideas expressed in the quote resonate with your own high school 

experiences OR how are they different?

•How are the implied, or expressed, relationships between adults and students in the 

school referenced the same or different than what you experienced during high school?

•Identify an event or experience you had during high school that in some way relates to 

the quote & how that effected your learning/development as a student. Write this idea 

on a post-it note and put it on the timeline.

1. Find others in the room with the same paper color and form a group.



Activity#1: The Time Machine, Part II

• What did you learn from your conversation?

• What take-aways resonated with you the most?

• Sharing the timeline: Does a pattern of  trends or 

themes exist in what was shared?

The Debrief



NYKids Career & College Readiness Study 

Overview



What is an Odds-Beater?

Typical 

Performer

(z-score >< 0.05)
Odds Beater 

(z-score > 0.7)

Expected 

Performance 

(z-score = 0)



https://ny-kids.org/final-cross-case-

report/

https://ny-kids.org/final-cross-case-report/


Demographics of  Odds-Beating Schools



1. Co-Constructing a 

Humanizing School 

Community

2. Collaborating to 

Define and Achieve 

Success

3. Cultivating 
Culturally 

Responsive,

Inclusive, and 

Facilitative 
Leadership

4. Customizing 

Innovative 

Policies, 

Programs, and 
Practices

The Four C’s of  
Odds-Beating 
Schools

When [students] leave this high school, are 

they ready to be successful in whatever they 

have chosen to do? We understand, in this 

day and age, you should know what you’re 

interested in, what you’re good at, some 

things you might have skills in, and some 

preparation here to help you then go further, 

whether it be college or trades or whatever 

you have in mind. 

- Maple Grove superintendent 



Co-Constructing a Humanizing School 

Community

• Building relationships across all 

levels of the school. 

• Recognizing all members of the 

school community as valued.

• Facilitating youth-driven identity 

development and goal setting.

• Emphasizing well-rounded youth 

as a primary goal.

[Our first priority is] student success. Also, 
creating an environment where faculty, staff, 

and students feel comfortable and safe to express 
their ideas and where they are supported.

– Freeport High principal 



Collaborating to Define and 
Achieve Success

• Defining success as more than 

meeting external targets established 

by others. 

• Distributing and collectively 

developing and implementing 

solutions. 

• Actively and persistently engaging 

parents and families.

It’s that team approach. If  you work in 

isolation, you’re only serving yourself. It’s 

all in that connection. 

– Sherburne-Earlville principal 



Cultivating Culturally Responsive, 

Inclusive, and Facilitative 

Leadership

• Staffing for and developing 

cultural responsiveness

• Interacting to problem solve, find 

solutions, and improve

• Networking with a shared vision 

We put a tremendous effort into the 

hiring process…You have got to have a 

genuine love for children. I can teach 

you how to teach if you have a passion 

for it, but you have to love kids. 

– Malverne Principal



Customizing Innovative Policies, 
Programs, and Practices

• Developing well-rounded 

students ready for life after high 

school 

• Encouraging a growth mindset 

and removing obstacles to 

success 

• Providing responsive and 

relevant services and curriculum

I knew I wanted teachers who looked more 

like my students. 

– Port Chester principal



Activity #2: Bringing Research to Practice

1. Meet with the same group as in Activity #1.

2. Together, read and explore the case study summary that 
pertains to the “C” you discussed previously:

• Co-Constructing a Humanizing School Community,: Freeport High School

• Collaboratively Defining and Achieving Success; Sherburne-Earlville High 
School

• Cultivating Culturally-Responsive, Inclusive, and Facilitative 
Leadership; Malverne Senior High School

• Customizing Innovative Policies, Programs, and Practices; Port Chester Senior 
High School



Activity #2: Case Study Summary 

Discussion Guide

In your group discuss:

1. What type of  climate for teaching and learning appears to exist in this school, 

and how does that compare to your own learning experiences in high school or 

the context in which you now work?

2. How are the opportunities provided to students the same or different from those 

you have been afforded or are able to provide through your own work?

3. What lessons learned from this case study would you like to apply in your own 

current or future work? How will you seek to achieve that?

Prepare to share with all groups: What are the key takeaways from your group 

discussion?



Visit ny-kids.org

Subscribe to the NYKids Newsletter (Sign-Up Sheet)

Follow NYKids on nnnnnnnnn

https://ny-kids.org/
http://eepurl.com/gbjlmT


Thank you for joining us today!

For questions or to speak with a NYKids Team 
member, contact us at:

nykids@albany.edu or (518) 442-5171

Follow us on and !

mailto:Nykids@albany.edu

