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2015 Impact: Poverty, Performance, and Practice 



Schools That Do Better Than Expected 
with High-Poverty Populations Have 

• A vision of success that  includes high 
poverty students achieving beyond 
predicted levels 

• Collaboration and shared responsibility 

• Decision making based on a variety of 
evidence 



6 Studies to Date (2005-2014) 

• Elementary schools, 2005 (math, ELA) 

• Middle schools, 2007 (math, ELA) 

• High schools, 2008 (5 required Regents) 

• Middle school science, 2009 (science) 

• Critical needs, elementary level, 2011 (math, ELA) 

• High school graduation, 2013 (4-yr grad rate, AR stu) 



About the Studies 

• Select “beating the odds” schools based on 3 
years of NYS data 

• Find similar, average-performing schools 

• Oversample high-poverty schools 

• Conduct two-day site visits 

• Analyze data looking for differences in practice 

Details about methodology, all studies, and findings: 
www.albany.edu/nykids  

http://www.albany.edu/nykids


About the Method 

• Semi-structured interview protocol 

• 6 broad themes 

Climate & culture Curriculum & academic goals 

Staffing, capacity building Instruction & program 

Evidence use Interventions  

• Analyze data for each site, across sites for each 
theme, across sites using a constant-comparative 
process 

• For this paper/presentation, across 12 high-poverty 
schools 



School, City or Town 

Grades 
Served 
(No. of 

Students) 

F/RL 
Rate 

Year 

Ulysses Byas ES, Roosevelt K-6  (420) 100% 2004    

Columbus ES, New Rochelle K-5  (816) 78% 2010 

John F. Kennedy ES, Port Chester K-5  (725) 78% 2010 

Saunders Trades & Technical HS, Yonkers 9-12  (1395) 76% 2006 

Westbury MS, Westbury 6-8  (849) 74% 2006 

Jefferson MS Science, Jamestown 5-8  (390) 69% 2008 

Centennial Avenue ES, Roosevelt K-5  (440) 66% 2010 

John F. Kennedy MS, Utica 6-8  (1025) 60% 2006 

Otselic Valley J-S HS, So. Otselic 9-12 (148) 53% 2012 

Port Chester MS, Port Chester 5-8  (790) 52% 2006 

South Kortright CS, South Kortright 9-12  (126) 52% 2006 

Eastridge HS, E. Irondequoit 9-12 (989) 46% 2012 

NYS average poverty level 44-50%, 2004-2012  



Considerations 

• Use state data because that’s what “counts” 

• Schools can’t totally overcome inequities, but 
they can work to close the opportunity gap 

[T]he achievement gap is not an educational 
problem in the strictest sense, and schools do not 
need to be the only vehicles for social change. 

Brimhall-Vargas (2014). Questioning educational “reform” and the 
imposition of a national curriculum, in The Poverty and Education 

Reader (Gorski & Landsman, Eds.) 



Tools to Assess, Plan Improvement 
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Schools That Do Better Than Expected 
with High-Poverty Populations Have 

• A vision of success that  includes high- 
poverty students achieving beyond 
predicted levels 

• Collaboration and shared responsibility 

• Decision making based on a variety of 
evidence 



Drawn from the NYKIds’ COMPASS Tools , © 2010, 2012, 2014 



Vision of Success 

Poverty is not used as an excuse for  

performance levels.   -administrator, Jefferson Middle School 

Belief in the students - that is a tremendous focus 
from our superintendent on down . . . get people to 

see beyond the limitations of students.  
-Eastridge administrator 

Do [students] have a vision of what they can be and 
what is possible?                                 – S. Kortright educator 

 

 



Vision of Success 

You look at our school --- we don’t have magic 
chocolate milk here. The kids in the city are plenty 
smart. The kids have to be invested in the schools, and 
the teachers have to be invested in the schools.         

– teacher & instructional coach, School 19, Rochester 

All students, regardless 
of their SES resources, 
deserve the 
opportunity to achieve 
at a high level.  

- district adm, Jefferson MS 
 



Vision of Success 

Expectations with tailored support 

• AIS/SPED tightly tied to classroom learning 
objectives (e.g., lab classes) 

• After school, before school, other beyond-
school time, with transportation 

• Access to rigorous courses 

 

 

 

I’m not going to tell a student, “You can’t 
try something that we advertise as a more 
rigorous program.” It’s never too late to 
change your approach to scholarship.   
     - Eastridge 



Vision of Success 

Expectations with tailored support 

• Personalized support 

• Special and alternative programs for at-risk 
students 

• Support for families 

 



Vision of Success 

High standards for behavior 

• Student aspirations  

• Student self-monitoring  

• Student self-management 

Take a look at your self-reflection.   
Questions/ideas related to your responses? 





  Collaboration 

I work in a team, not an isolated group. . . . Our 
strength is having to pull together as a community.   
                 -Otselic Valley teachers 

Your ideas matter, and what you’re doing makes a 
difference. It’s all of us working together.   

-Eastridge counselor 

Everyone is responsible  
for teaching all children.  

 -principal, Jefferson Middle School 



Collaboration 

Shared leadership and decision making about 
things that matter, e.g.,  

• Grade configurations 

• Department and/or grade goals and plans 

• Professional learning 

• All focused on student learning 

Collaboration is supported and sustained by the modeling 
of our principal and by the belief of all faculty and staff 
that collaboration is critical for the success of our 
students.        - faculty member, Centennial Ave. ES  



Collaboration 

Interdisciplinary instruction 

• Problem-based learning 

• Teaming 

 



Collaboration 

Includes the community 

• Deliberate building/maintaining of trust 

• Educators part of the community 

• Systematic and systemic reaching out 

• School “family” includes students & families 

• Creating community if not present 

Within our school, we saw each child as 
everybody’s child and assumed responsibility 
for helping that child. 

- Former principal, School 19, Rochester 

Look at your self-reflection.  Questions/ideas related to your 
responses? 

 





Using Evidence 

We don’t take anything for granted.   
     – district administrator, Port Chester 
  

Even if something works, we try to find something better. If 
it works for 80% [of students], we try to find something that 
works for 100%.                           – teacher, Columbus Elementary School 
 
  

Every kid counts is more than a slogan.  
I don’t think it’s the paperwork that  
makes us unique. 
          - principal, Otselic Valley 
  
   
 



Using Evidence 

Collect and analyze both “hard” and “soft” data  

• Real-time, frequent assessments of learning 

• Close personal attention to every student, 
including both academic and social/emotional 
well-being 

• Extra support online and individualized as 
needed 

An amazing thing happened [as] teachers saw 
the value of evidence-informed instruction.  
       – principal, Downsville CHS  



Using Evidence 

To help individual students and improve program 

• Timely and targeted interventions 

• Ongoing, continuous monitoring of progress 

• Reallocation of resources based on need 

 

We look at the data. We’re always looking at past 
performance and trying to improve upon it.  
    – district administrator, Jefferson MS 

Look at your self-reflection.  Questions/ideas related to your responses? 
On which element was your average score lowest? 
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Where to find more information: www.albany.edu/nykids 

• Data displays 

• Case reports, all HP schools (55) 

• Cross-case reports, each study (6) 

• Best practice frameworks (most current 5) 

• Documentary evidence (in BP framework) 

• Key word collections 

• Self-assessments 

• COMPASS Institutes to support school teams to 

use these resources to use data to plan, monitor, 

improve (SMART Goals) 
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http://www.albany.edu/nykids/frameworks 

Organized by 5 

themes 

• Curriculum & 

academic goals 

• Staff selection, 

leadership, and 

capacity building 

• Instructional 

programs, practices, 

and arrangements 

• Monitoring: 

Compilation, analysis, 

and use of data 

• Recognition, 

intervention & 

adjustments 
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http://www.albany.edu/nykids/frameworks_high_school_completion.php
http://www.albany.edu/nykids/frameworks_high_school_completion.php


Interactive displays of data 
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