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Objectives 

• Learn (more) about NYKids Resources 
• Sample a new tool – NYKids research findings + 

continuous improvement model = COMPASS 
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COMPASS 
 

•COMPare practices to higher performers 
•Assess priorities 
•Select potential levers to improve 
•Set SMART goals 
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NYKids Mission:  Inform, Inspire, Improve 

Inform – web site: see and compare school 
performance 

Inspire – cross-case reports, best practice 
case studies, presentations, books, articles 

Improve – surveys and self-assessment tools, 
keyword collections, best practice 
frameworks, COMPASS Tools and Institutes 

www.albany.edu/nykids  
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www.albany.edu/nykids 

http://www.albany.edu/nykids
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FIND YOUR SCHOOL Inform 

NEW: choose  up to 5 
comparison schools 

http://knowyourschoolsny.org/
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FIND YOUR SCHOOL 
Inform 

NEW: constant comparisons, 
can identify all grey dots 

http://knowyourschoolsny.org/


What makes 
elementary 

schools work 

 5 studies of best practice completed 
Elementary schools (2005) 
Middle schools (2007) 
High schools (2008) 
Middle school science (2009) 
Critical needs at the elementary level (2011) 
High school graduation (2012-13) 

 

A report on 
best  
practices in 
NYS 
 elementary  
schools 

Inspire 



Our Typical Sample (2011) 

 10 consistently higher-performing (HP) schools – 
 C.N. students; 5 similar but consistently average-
 performing (AP) schools, based on 3 years of NYS 
 Assessment data (2007-8-9). 
 ELA and Math Assessments, Grades 3-6 
 Urban, rural, suburban 
 Favor poverty (F/RL) 
 Open admissions 
 PPE near NYS average 
 In consultation with Advisory Board 

 
 
 



 
 

NYKids Best Practices Studies 
Higher-Performing Schools 
2005-11 

 High Schools, 2008 
 Middle Schools, 2007  
 Elementary Schools, 2005  

Middle Schools-Science, 2009  

Critical Needs in Elementary School, 2011 

http://www.emsc.nysed.gov/repcrdfall2003/links/cnty_nm.map


What have others done? And how?  
• Individual School Cases 
• Cross-Case Report 
• Best Practice Framework 
• Articles and books 

Inspire 
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Stage 5: Improving 
Refining Solutions/Repeating the Cycle 

Stage 4: Reflecting 
Assessing Outcomes/Evaluating Outcomes 

Stage 3: Applying 
Applying Solutions 

Stage 2: Formulating 
Identifying Possible Solutions/Selecting Solutions 

Stage 1:Understanding 
Framing/Analyzing { 

Kowalski, T. J., Lasley, T. J., & Mahoney, J. (2008). Data-driven decisions and school leadership: Best practices 
for school improvement. Boston: Allyn & Bacon. 

  



New Tools: COMPASS 
Improve 



Elementary Level Findings – Critical Needs 

Higher performance among critical needs students is 
related to 
1. Close engagement with and understanding of the 

population 
2. Literacy- and technology-enriched instruction 
3. Enlightened approach to curriculum and data 
4. Fluid adaptation and deployment of resources 

 
 



I appreciated having the time to inquire into the 
work of my own school. The inquiry-based 
approach stands in contrast to traditional PD where 
an outside “expert” presents “what works.” 

This was an excellent opportunity to create  
a team to move forward in creating a new 
school community.  

 COMPASS participants, June 2012 
 

Excellent summer institute. Very hands on. 
Providing working time and direction to meet goals 
made this very different from other conferences. 



Overview of COMPASS steps 

1. COMPare practices – take a multi-component self-
assessment (also available on line) (1 component) 

2. Assess priorities – with colleagues consider your 
scores and which priority it makes sense for your 
school to investigate first (we chose sample) 

3. Select potential levers to improve – read cross-case 
report and case studies and of higher performers for 
ideas 

4. Set SMART goals – based on all of the above 
 
 



DIRECTIONS:  Step 1. COMPare Your Practice 



Step 2:  Assess Priorities. Sample Scoresheet 



Step 2:  Assess Priorities 

• Results of previous efforts to identify needs  
• Emerging practices needing more support 
• Practices that are inconsistent across the 

school 
• Expectations or norms that are implicit rather 

than explicit 
 

Other considerations 



Step 3:  Select Levers to Improvement   

Overview 
 
• Read the handout:  pp. 18-21 of What Works for 

Diverse and Special Needs Students.  (Can also 
access the full report from front page of 
www.albany.edu/nykids ). 

  

 

http://www.albany.edu/nykids


Step 3:  Select Levers to Improvement   

Also consult individual case reports. 

www.albany.edu/nykids  

http://www.albany.edu/nykids


Report out 

• What surprised you in what you read? 

• What do you want to investigate further? 
• Which school’s case studies would you 

recommend for your school/district? 
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Step 4:  Set SMART Goals 

A SMART goal is: 
 

• Specific  
• Measurable  
• Attainable  
• Results Oriented /Relevant  
• Time Bound 

23 
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Refining Solutions/Repeating the Cycle 

Stage 4: Reflecting 
Assessing Outcomes/Evaluating Outcomes 

Stage 3: Applying 
Applying Solutions 

Stage 2: Formulating 
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Sample Goals 

By the end of the 2012-13 school year, all 
students will increase their state test scores 
(ELA and math) by at least a 2 percentile rank. 

- MS, Oct. 2011 
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Elementary Level 
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Next Steps:  Setting SMART Goals, Making 
Action Plans    
 
 
 



 
 
 
 

Janet Angelis: jangelis@albany.edu 
Nancy Andress: nandress@albany.edu  
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